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California Digital Library
Joint Steering Committee on Shared Collections (JSC)
http://www.cdlib.org/groups/jsc
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Case Western Reserve University
Electronic Resources: Who We Are
http://library.case.edu/ksl/whoweare/departments/eresources.html
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University of Connecticut
Collections Council

The University of Connecticut Libraries 

Collections Council 

  

  

Charge  

The Collections Council operates as a Program Team within Library Research Services.   Its principal role is 

to advise and support the work of the Collection Development Librarian to providing both operational 

leadership and strategic planning for the overall development and management of our collections and 

information resources in support of university teaching and research programs.  The Council also makes 

selection and retention decisions for interdisciplinary databases, electronic reference tools and e-journal 

packages.  Because this role extends beyond Library Research Services the Team Leader for Undergraduate 

Services and the Program Directory for the Regional Campuses Libraries have been added to the Council.  

  

Members of the Council are expected to work as a management team not a representative body.  Whether 

members are asked to make decisions, or offer advice and counsel to the Collection Development Librarian, 

the interest of the University of Connecticut Libraries and their users, needs to be everyone’s fundamental 

point of reference.   The Council reviews any significant changes to current practice in collection 

development or collection management and coordinates communication to liaisons, administrators, and the 

university community at large as appropriate.  The Council handles the distribution of any new funds, 

authorized by the Collections Budget Team, to itself and the liaison subject teams.  Similarly the Council 

advises the Collection Development Librarian on budget strategy and helps implement reductions to our 

existing commitments when these are necessary.  Members of the Council will also be expected to assist the 

Collection Development Librarian, directly or by delegation, with the data gathering, data presentation and 

data analysis activities that enable both the Council and individual liaison librarians to make better informed 

selection and retention decisions.  

   

  

Communication  

The Collections Council works in coordination with   

  

• the Collections Budget Team through which Director’s Council exercises direct oversight over key 

resource allocation decisions, such as the size of e-resource budget, the collection support budget and 

the monographic budget  

• the Team Leader for Acquisitions, Financial Services and Statistics to ensure timely communication 

concerning licensing, renewals and available measures of usage and user behavior;  

• designated representatives from the UConn Law School and UConn Health Center to ensure that their 

interests and shared purchase commitments are fully considered in our licensing, selection and 

cancellation decisions;  

• members of the Undergraduate Team in Access Services and Liaisons at the Regional Campus 

libraries and within our Research Services Area to ensure effective use and promotion of our 

electronic products;    

• appropriate individuals on the Resource Access Team to ensure the accurate updating of our eJournal 

Locator and Research Database Locator and to raise the Council’s awareness of questions raised by 

staff and public users about our electronic services;  

• the Chair of the User Team to ensure continuous input from all measures of user behavior into our 

resource allocation decisions.  
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University of Connecticut
Collections Council

The team is responsible for keeping library staff apprised of its deliberations and decisions and for building 

system-wide consensus on and commitment to all major initiatives undertaken.   While most meetings are 

expected to be open to all interested staff, the Chair may request that specific discussions be closed.  

  

Team Composition/Selection  

The Team will have 6 continuing members:   

  

• Collection Development Librarian (Team Leader)  

• Science Team Leader   

• Social Sciences Team Leader   

• Arts and Humanities Team Leader   

• Regional Campus Libraries Program Area Director   

• Undergraduate Education Team Leader   

 

  

  

Representatives from UConn’s Law Library and Health Center Library will be invited to all meetings and 

receive all pertinent team correspondence.  The Team Leader for Acquisitions, Financial Services and 

Statistics will also receive all pertinent team correspondence and act as a resource for the Council, attending 

occasional meetings at the request of the Chair.  

  

The Collections Council’s works in collaboration with the Director for Library Research Services.  Issues that 

cannot be resolved within Library Research Services, will be carried forward to Director’s Council by the 

Director for Library Research Services.  

  

Term of Service  

Membership on this team is expected to be a continuing appointment.   If circumstances arise that prevent a 

designated member from serving, or a vacancy occurs,  the individual or their supervisor should consult with 

the Team Leader and the Director for Library Reserh Services about the need for an interim appointment.  

  

Team Leader  

The Collection Development Librarian will serve as the permanent team leader for this cross-program team.  

While the work of the team is the responsibility of the team as a whole, the team leader is responsible for 

making sure the work of the team is done and for seeing that the following duties are carried out:  

• meetings are scheduled  

• meeting agendas are created and distributed   

• meetings are run effectively and efficiently  
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University of Connecticut
Collections Council

 

• meeting decisions and action items are documented, archived, and made available to the Libraries’ 

staff   

• regular updates are sent to all staff to keep them informed of the team’s work   

• annual goals are established and reviewed on a regular basis  

• appropriate data is gathered and distributed in advance of decisions  

• the appropriate managers receive comments on each team member as part of the annual performance 

evaluation process  

 

  

Reporting Relationship  

The team reports to the Director for Library Research Services.  

  

Meetings  

The team meets at least once quarterly, with meetings scheduled as far in advance as possible.  

  

Minutes  

A recorder is selected at the start of each meeting from among the members.  Minutes are made available to 

all staff after review by the Council.  

  
7/22/08  
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Cornell University
Database Review Committee
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University of Iowa
Collection Management Committee
www.lib.uiowa.edu/collections/cmc.html
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University of Kansas
Electronic Resources Assessment and Stewardship
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Kent State University
Subject Librarians
http://www.library.kent.edu/page/10798
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Pennsylvania State University
Administration of Collection Development
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Pennsylvania State University
Administration of Collection Development
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Temple University
Electronic Resources Advisory Committee
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Temple University
Electronic Resources Advisory Committee


