0SS Adoption Decision

SPEC Kit 340: Open Source Software - 109



AUBURN UNIVERSITY
Customizing VuFind
http://aurora.auburn.edu/repo/handle/11200/44104

‘B X

Customizing VuFind

Costs and Opportunities

Clint Bellanger - Software Developer
Auburn University Libraries
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Costs? VuFind is free* software!

* Zero licensing costs
* Free as in Freedoms and Rights
* Elbow grease not included
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Common Customizations
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Note: most of this work is required
for every discovery tool
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VuFind could do exactly what you want

Publish Date
architecture * 1990-1999 (8370

powered by Google 2000-present (6747
¥ Book 1980-1989 (66714

1970-1979 (4380
Archltav:ture: Form, Space, & 1060-1969 (2522
by Frank Ching

2007 - 431 pages more...

books.google.com Custom FaCGtS

Architecture: Nineteenth and
by Henry Russell Hitchcock
1992 - 696 pages

ks o com Index Digital Collections

J.H. Dunn's peanut plot, Clayton County

Include Google Results

Main Lowery, J. C.
Author:

Format: Electronic
Published:  Auburn University Libraries

Description: Peanuts on a plot on J.H. Dunn's farm in Clayton
. . . - County, route 1. From the J.C. Lowery agronomy
| anerSlty Log_ln slide collection. For more slides, visit Auburn
University Libraries Special Collections and
Archives. Kodachrome color slide

Place Request Subjects:  Peanuts - Alabama
Alabama

o Peanuts
Please Sign in to place a request ACES
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Levels of Customization

Vendor Configure Change
Solution VuFind VuFind

| TR |

Least Control Most Control
High $$$ Cost High Staff Cost
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Is internal development worth 1t?

In-house expertise Licensing fees
Change 1s difficult Waiting for fixes/features
More possibilities Limited customization

GPL contribution Support safety net

L 4 L 4
Do It Yourself !— —! Vendor Solution
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What You'll Need

Supportive and critical Research Librarians
Patron feedback

More meetings and time than you expect
But most of all ...
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What You'll Need (cont.)

... Mad Scientist Programmer(s)!

e

Frankenstein, 1910. Public Domain
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Case Study: Auburn University Catalog

18 months from experimentation to Beta to default™
1 project leader spending 50% time

2 software developers each spending 50% time

1 server admin spending 5% time

1 graphic designer spending 5% time

5-8 departmental representatives in weekly/biweekly meetings
Server costs

*Development continues. Meetings are smaller and monthly.
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Risks

Software project failure rate is notoriously high
Considerable staff costs

Customize too much and upgrading is painful
Google Scholar gains sentience; then what?

Rewards

Less patron frustration, especially among undergrads
Increase in patron service usage

Campus-wide interest in indexing local data

Leads to publishing, seminars, and grants!

Share improvements with libraries around the world
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IT'S ALIVE!
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