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Program Goals

Introduction

As a center of intense intellectual inquiry, the University of Chicago Library shares with the University the aspiration to
be the most dynamic learning environment in the world. It continues to embrace change and align itself to thrive on
diversity, to support professional growth and opportunity, and to reward flexibility and innovation.

Libraries today are more than repositories for books and quiet study. They are transforming into active community spaces
that encourage interaction and collaborative learning, showcase the rise of new technologies, and adapt to the needs of
their patrons. Sometimes, creating a library to embrace these changes requires constructing a new building or making
major modifications to an existing facility.

The Regenstein Library has identified a part of Level ‘A’ as a potential location for a collaborative learning environment.
Level ‘A’ covers about 83,200 GSF out of which about 20,000 GSF (18,000 NSF) has been allocated to this study.

Project Goals/ Vision
o Create an attractive and inviting ‘destination’ space for students, faculty, academic technologists, and library staff

e Encourage an open collaborative environment that becomes a destination to study and collaborate in a creative and
scholarly environment

e  Encourage and foster scholarly interaction, group work, and collaborative learning

o Facilitate scholarly engagement in groups and create zones for teaching and workshops

e  Facilitate understanding of opportunities and research skills the Library offers

e Maintain visibility, access to natural light, and create a comfortable moderately quiet setting that both creates and
sustains an environment supportive of scholarship

o Incorporate flexibility for a variety of uses for small to medium group sizes as well as individual study

e Allow for flexibility and adaptability to meet Library’s future needs

Project Scope

o Analysis of what space is occupied
now and what will it take for its
optimal conversion to a collaborative

student learning space
e Opportunities to improve
functionality of the space and aid in a

suitable environment for active
learning

e Important working adjacencies that
cither exist now or might be
promulgated in the new space

e Technology, equipment, or

special/non-standard furniture
considerations including MEP or
Voice/Data support requirements

e Incorporate studio space producing
MOOC:s, creating web tutorials,

webinars, etc. and delivering online
instruction

e Support functions such as

administration, storage, waiting areas,
etc.

Proposed collaborative
active learning space

REGENSTEIN LIBRARY ‘A’ LEVEL PROGRAMMING AND CONCEPTUAL DESIGN: EVALUATION OF INITIAL CONCEPT PRESENTATIONS - April 2014
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CORNELL UNIVERSITY
Space Requirements for Mann Library (excerpts)

a N

Space Requirements for Mann Library:
A blueprint for the next decade

August 2013

Prepared by:
Sara Wright, Head of User Services
Camille Andrews, Learning Technologies & Assessment Librarian
Howard Raskin, Head of Operations and Program Outreach

Mann Library seeks to strengthen its role as an essential partner in creating a space that encourages
learning and scholarly communication, showcases student and faculty research, invites collaboration, all
of which is continually reviewed and refreshed to meet the changing and growing needs of our students
and faculty. Working with other campus organizations and departments, the library will provide
innovative services that foster research collaborations among faculty, students, and researchers within
CALS and CHE, improving the student learning experience. By re-imagining our space, we hope to enable
more effective library staff interaction with the community and academic departments. Utilizing data
from recent student surveys and studies, Mann library will improve library spaces for study, especially

those spaces that invite interactive, cross-disciplinary collaboration.
To fulfill our vision, the library will focus on the following strategic directions:

1. Continuous communication — understand, evaluate, and continually assess the library user’s

experience and use that information to shape collections, spaces, and services

SPEC Kit 342: Next-Gen Learning Spaces - 169
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Space Requirements for Mann Library (excerpts)

/

functional, and flexible for library users

2. Collaborative learning community — provide spaces equipped with furniture and technology that
meet the collaborative working needs of students and faculty and seek to partner with
appropriate campus groups to provide better support for research and data assistance

3. Inspire students with great learning spaces and services — design a space that is beautiful,

4. Visibility of student and faculty research — ensure that the library’s physical and virtual spaces

establish the library as a forum for showcasing and engaging with research

Vision & Direction

Guiding Principles

Space Planning Principles

assessment to develop spaces in the
library that meet the collaborative
study needs of students

1. Continuous Communication e Explore ways to enhance our e Give priority to needs of the
engagement with our user community Cornell community, particularly
to gain valuable feedback those affiliated with CALS & CHE

e Cultivate a climate of assessment to in making design changes
measure our success, adjusting our e Work in close conjunction with
course with our findings COMM, DEA and other

departments to develop a
flowing partnership between the
library and its spaces

e Integrate and consolidate service
points within the library to make
conversation with users easier

2. Collaborative learning o Develop partnerships and collaborate ® Provide users with more one-

community with library and non-library stop-shop access to information
departments to create a space that and technical support
supports the changing needs of users e Invite departmental and Cornell
and staff outposts within the library to

® Use current student data and future provide all types of learning

support (including those not
typically sought in a library such
as registration and academic
advising assistance)

e Establish physical or virtual space
for faculty and student feedback
on current research

e Develop clear zones for
collaboration and develop online
presence to foster this

N
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3. Inspire students with great
learning spaces & services

Integrate technology into study spaces
and classrooms that make
collaboration easier and more effective
Work to create complementary
physical and online learning
environments/experiences

Re-imagine collections and information
services to support our users’ evolving
information needs

Build and mold a nimble, creative,
sustainable, & efficient staff that
supports continuing transformative
change

Create spaces that allow for
thought provoking discussions
between faculty and students
and peers

Configure spaces within the
building for specific needs of
students such as individual and
group study areas, open informal
work areas, online learning, quiet
study, etc.

Maximize the flexibility of these
spaces to accommodate various
functions, needs, and group sizes
Spaces need to be comfortable,
make it easy to collaborate,
flexible for a variety of learning
environments, and inspiring
Establish facilities that enable
users to incorporate media
segments into assignments, e-
portfolios, and research projects
Labrary space idea from Harvard
and others where spaces in the
library can be devoted to testing
out new furniture, layouts, and
software

Provide spaces that
accommodate new patterns of
learning i.e., scale-up classrooms

4, Visibility of student and
faculty research

Develop partnerships with faculty to
allow the library to be a showcase for
faculty and student work

Library as a neutral zone for feedback
and expression on research

Develop avenues for research explored
and expounded on by students in a
virtual environment

Provide new spaces for informal
instruction and interaction
Interaction zones where users
have access to both low and high
technology
computing/visualization tools
Encourage student and faculty
“ownership” of the library by
establishing spaces within the
library for creation and display of
their work

Establish areas for display of
research and figure out a way for
this to be self-service mode

/
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STEELCASE HUMAN- CENTERED DESIGN RESEARCH PROCESS

SYNTHESIZE REALZE PROTOTYPE MEASURE
« share research

firdings

* conduct

* review market
research

» discover insights

w trands and
redaticrships

-from Steelcase Education Solutions. (2011) Active Learning Spaces.
http://www.steelcase.com/en/products/category/educational/documents/ses_active_learning_spaces_interactive.final.pdf

Beginning with collaborative work and study spaces like the second floor Bissett Collaborative Center,
the Mann Learning Technologies Committee conducted a series of studies, including:

® Observations of the Bissett Collaborative Center (on varying days and at various times during the
day) and research on library spaces by DEA students

e In depth interviews with students about their group work experiences, probing to find what was
most useful and most challenging in a collaborative environment, i.e. lighting, furniture, software,
other technology, as well as what technology/software/space etc. they currently use and why

e Testing of and survey (n=29) on Agati collaborative furniture and Bretford whiteboards

e Usability testing of and survey (n=61) on TeamSpot collaborative software (which allows multiple
users to control a single large screen wirelessly and to share files and links easily amongst a
group)

® Photo diary exercise combined with in-depth student interviews in which we required seven
interviewees to bring in photos of campus spaces and tools they use for individual and group
work

e |deal space design exercise with a random sample of students as well as the CALS student
advisory committee (approximately 38 total), in which we asked students to draw their ideal
collaborative space and did short debrief interviews on their designs

® Post-renovation survey of Bissett Collaborative Center (ongoing)

This past year of intensive user studies comes in addition to a long tradition of using students and class
projects to help shape Mann Library (for example, DEA 1500’s involvement in the creation and post-
occupancy evaluation of the original Bissett Collaborative Center). As we look forward, we hope to have
even more student involvement in the creation of Mann’s spaces. In the spirit of experiential, authentic
learning, Mann Library can serve not only as a study space but also as a living lab where students in DEA,
COMM, Landscape Architecture, and other departments can implement and test what they have
researched, get feedback, and share their results with faculty and peers.
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Environmental Scan

In addition to the studies that we have conducted at Mann, library staff has also investigated innovations
in library spaces around the country. Two members of the Mann Learning Technologies Committee
visited several institutions--Duke, North Carolina State, Georgia Tech, University of Massachusetts at
Ambherst, Emory, University of North Carolina at Chapel Hill, and the showroom at Steelcase -- this spring
to examine learning spaces in or attached to libraries, interview staff at these facilities, and gain ideas
about furniture and design. Staff members have also reviewed literature on library learning spaces to
help frame our ideas about the renovation.

Results from user studies and environmental scan

Analysis of the collected data for themes and patterns is ongoing and the findings are too detailed to
represent in full here (see Appendix A for more information}, but below are some preliminary common
themes.

In general for study spaces, our investigation uncovered the following patterns on students’ likes and

dislikes:
Likes Dislikes

e Different kinds of spaces needed for ® Too noisy or too quiet (which varies by
different purposes person and activity)

e Variety of comfortable furniture styles o Uncomfortable furniture (wrong height
and heights for typing, too little space between

o Well lit especially with natural light; people, wooden/hard, dividers) or
windows furniture is too comfortable and

e Plenty of outlets encourages sleep rather than studying

® Zoning for noise and quiet, differing e No tables of appropriate height or
levels of privacy surface to work on

e Quiet but can make noise without e Too open; feels like people are staring
distracting others atyou
Low traffic area; few distractions e Too full of people

o Aesthetics: new/modern feel, color and e Too distracting; high traffic; too social
visual interest, openness, “library” feel e Bad lighting, dark, lights on timer

e Views and integration of nature/plants e No outlets

e Has people being productive and e Too enclosed, claustrophobic
necessary resources ® Has to sit face to face with strangers

e Has computers and software e Out of the way

o Work tables with room to spread out e Unsure if reserved

o Whiteboards e Don't like to study in other people’s

® Proximity to food and drink space or rooms

® Available and not too far away from ® Depressing sitting in a row with limited
home space

e Colors are depressing and drab. No
color, pictures or plants
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In terms of group work: ® Too “serious” — nobody talks.
e Too Gothic
e Familiarity and proximity-everyone e Smell from food is too strong, not clean;
knows where it is crowded, high traffic area.

e Always open and don’t need a
reservation; conversely, ability to book
for several hours

e Spaces for groups of 2 or 3
Display of student work

e Places for both quick small group
meeting and also extended group work

Specific space needs vary depending on activity. Each type of spaces serves different kinds of activities
and requires different affordances, as shown by the zoning model below developed from research done
by Steelcase.

COLLABORATIVE ZONE SOCIAL ZONE

ndividual comfort
n and security

0 er visual and acoustic
privacy for individual work

B Provide too
digital and

-from Steelcase Education Solutions. (2011) Active Learning Spaces.

http://www.steelcase.com/en/products/category/educational/documents/ses_active_learning_spaces_interactive.fi
nal.pdf

By looking at our user studies research and fitting our students’ responses to a taxonomy of space types,
we can design a variety of different spaces that will provide the zones that students need. We have
preliminarily identified the following needs and potential space types that we need to consider in the
forthcoming renovation and for future changes.

N
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Space Requirements for Mann Library (excerpts)

e Design for flexibility (post and beam construction, mobility, track systems, dropped ceilings,
wire hangers)

o Though each space should have a coherent story or vision for its purpose, let students dictate
what a space will be in the end. Don't try to set the vision for the space on your own

e Don't be afraid to pick the wrong thing and be willing to let things evolve
e The character of spaces changes based on time of day and the changes in the spaces around it
Conclusion

Given the rapidly shifting technological and scholarly communication landscape, the changes in teaching
and learning toward more student-centered, active and collaborative models, and the new ways
students, faculty and staff work, the old paradigm of renovating library spaces is no longer sufficient. As
libraries continue to move from storage spaces for physical materials to centers for learning, creation,
access, preservation, and collaboration around information in all formats, the way we envision library
space needs to be more responsive and flexible to meet the needs of today’s users and those to come.
No longer can we simply calculate estimated square footage for physical materials and seating, budget
one-time expenditures for sturdy furniture and standard replacement cycles for computers, and expect
our assumptions to hold for years to come. To meet needs that we couldn’t envision even a short time
ago, we must now look at library spaces as being flexible, iterative, and co-created by our users. We
must engage our users directly, not only by asking for feedback and assessing their use of library spaces,
but also by involving them in their formation in an ongoing process. We must also take our cues from
cutting edge research and implementation being done at Cornell, other peer institutions, innovative
workplaces, and architectural and design firms. In this manner, we can implement a design process that
will make Mann Library a campus hub and leader now and in the future.
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Appendix A: Further Results from User Studies

* Variety of comfortable furniture - In addition to the Agati booths we tested (which have been
extremely popular), students also mentioned wanting couches, armchairs, beanbags, ottomans,
booths like those in the new Hotel study space, individual study tables, group study tables, small
end tables, tables for 2 (or 4) for quiet study in proximity, (low) partitions for individual study
tables, and tables with different shapes (circular or round edged, triangular, square) and heights
like computer booths and counter-height bars. Mobility, ergonomics, placement with good views
and some semblance of space and privacy, as well as ways to comfortably manage work
paraphernalia were also desirable.

* Windows and natural light — Windows and natural light (including skylights) showed up in a lot
of the responses, with students wanting to make the most of the view (and not wanting anything
they considered unnecessary using it up, like printers or offices/staff rooms as one student said).

e Views/themes of nature, plants, and water features - Plants were popular (including the idea to
use potted plants as privacy screens/dividers or centerpieces) and a surprising number of
participants mentioned wanting a fountain (or pond or waterfall) as a centerpiece or focal point
(and noise dampener). Additionally, most members of the CALS student advisory committee
mentioned this and asked us to consider something “cool” like trees, a floor aquarium or a
waterwall in the main area to draw in more people and make them want to be there. A few
people mentioned posters, nature scenes and art.

* Noise, privacy and zoning - Unsurprisingly, participants wanted well-defined zones for quiet and
talking, and soundproofing in areas of the library. The problem of acceptable noise levels and
privacy (e.g. bleed over of noise from group rooms, too much noise in Bissett Collaborative
Center, not wanting to hear or disturb others or be overheard, wanting to see others but not be
seen, competing needs for social face time versus privacy) comes up repeatedly. Interestingly,
some participants drew distinct zones in their ideal space plans (quiet areas and fun areas,
individual and group spaces, etc.) or mentioned rooms with themes or colors (nature themes,
blue and green colors and some colors that pop). Informal zones or places for study breaks (with
couches, a bed, or fireplace) showed up in a few drawings. Students want privacy (partitions,
alcoves like the ones in Duffield, group study rooms with windows (and in one case, curtains) as
well as open space. In terms of partitions, a few people mentioned mobile or retractable
walls/partitions that could convert larger group spaces into smaller ones in a flexible manner.

* General ambience and aesthetics (newness, openness, color) came up a lot. Several students
mentioned liking the newness of Mann and other places on campus compared to the spaces
available at Olin/Kroch/Uris libraries like the Uris cocktail lounge. One student liked the open
feeling of the Bissett Collaborative Center and others asked for plants/nature, art, and more
curves and angles, such as rounded corners for the rooms. Blue and green were the most often
mentioned colors, and in the peer institutions we studied, color was often used as a technique for
wayfinding and to define particular zones in the library. In terms of a traditional library aesthetic,
students drew floor plans including quiet areas with stacks so it felt like a library as well as the 4
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person “classic” library study tables. A couple of students specifically mentioned liking the library
stacks as a resource and also ambience. A student mentioned the new Hotel center in Statler and
commented that it was not really a library. When the CALS student advisory committee was
asked what they thought of when they thought of a library, they responded that they thought
about lots of desks, stacks, and books and said Statler felt like a cafeteria although students did
like the booths. Interestingly a couple of participants explicitly remarked upon the pull of
familiarity and the feel of being surrounded by books and feeling that they are in a library as main
draws. One participant specifically said that seeing other people being productive motivated her.

* Technology - As for technology and computers, intensive technology is not always necessary —
the main things students mentioned were power outlets, whiteboards (whether rolling,
whiteboard walls or whiteboard paint) and other lower tech solutions. These are very much in
demand and may be all some students need. However, as the CALS student advisory committee
pointed out, it’s better to have more available technology rather than less and those who don't
need it won't use it.

* Most of the participants have and carry around their own laptops and phones (and iPods,
Nooks and the like) but they also used campus library and department computers and
labs a great deal.

* GoogleDocs - for file sharing & storage—is highly used, and in some cases, DropBox —
mostly used for sharing large files. Note: one student said that email attachments were
for formal, finalized things like resumes and for older/authority figures and GoogleDocs
was for other students, brainstorming and informal collaboration. This emphasized the
idea that GoogleDocs was something that the younger generation understood and used
easily, but when she had to deal with older professors she always defaulted to Microsoft
Office applications (Word, PowerPoint). Only a few students interviewed so far actually
used DropBox, mainly those who had to share files that were particularly large (and in
some cases it was unclear if the speaker was referring to the Cornell version of DropBox or
the freely available version, which have different functionalities).

* Dual monitors on computers (preliminary results from our photo diary study indicate
these are good for design programs like AutoCAD and Photoshop as well as reading and
writing side-by-side) and a large screen (and projector and desktop) for group work.

* LCD screens are crucial for some kinds of group work & essential for practicing
presentations.

* Presentation practice space with projectors is needed (to practice using PowerPoint) in
the group study spaces.

® Laptop docking stations for Mac and PC.

® TVs and higher end technology like smartboards, embedded tablets in tables that can
wirelessly project to monitors, multi-touch wall surface, media players, and an iPad
library-only a few participants asked for these.

® Printing and copying came up in requests for more copiers and printers on all floors (and
free printing! A participant in our photo diary study indicated that the free printing at the
Latino Center was something that she wished she’d known about earlier) and a couple of
requests to move printing (to enclosed area or one that didn’t block the view out of the
windows).
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® Wifi - Interestingly, when asked where they would like to use computers, a couple of
participants mentioned wanting to be able to use their laptops outdoors more easily in
addition to indoor locations.

® AV and multimedia - For one of our students, Mann’s AV production room for projects
and video has been a fantastic space and would like at least one more to be available just
in case one is in use. She also noted that having two stations in the AV room could be an
issue. Sometimes she doesn't want people to hear and see her project so maybe partition
or more privacy would be nice.

® Other tools used for individual and group assignments: whiteboards, tackboards,
GoogleDocs, Gmail/Cmail, Microsoft OneNote, WordPad, StickyNote; Dropbox;
Blackboard, Doodle, paper notes, and basic Office (Word/Excel) were all mentioned. For
keeping track of assignments and schedules, paper planners (especially the Cornell
planner) seemed to be as important as phone calendars and reminders still.

* Collaborative spaces: Frequency & type of group projects/study depend on major & college, e.g.
those who are in field/lab/other spaces might not have traditional group projects but have other
collaborative needs (compiling lit reviews, PowerPoint presentations). There are different needs
for different types of group work and collaboration (just meeting to assemble pieces of project;
working on projects or brainstorming; deciding direction; studying and doing problem sets or
other work in proximity to others working on similar things, etc.). Timing and scheduling of group
meetings and proximity to and availability of space is an important issue. There was a recurring
need for a variety of sizes of group study spaces, some of them reservable, also represented in
the Mann Facility Space Planning Report. Proximity is an important factor in deciding where to
meet for groups (indicating our main customers are probably people near us). Since scheduling -
finding a time when everyone can get together - and availability of group space at time of need
is an issue for those working in groups, a reservation system for some rooms is needed. There
especially seems to be a need for reservable space for small groups (especially two to five
people, as 2-4 person group size is common according to our observations and it is infrequent
that a group consists of 6 or more students). However, as group space is at a premium, some
students prefer that some spaces remain non-reservable and first-come, first serve so they can
just come in instead of someone reserving in advance for the whole day and maybe not being
there. A student recommended having some system to monitor whether or not a space was
being used for group or individual use—whether reserved or just people studying in there-- so
there would be no abuse of space. Another indicated that sometimes they were not sure what
was available.

e Service points - Moving the information desk to the side came up a couple of times (too exposed,
intimidating in current location) and removing the tables came up. Someone also wanted a
circulation desk just for equipment and an “IT professional desk.” Also a student mentioned that
sometimes he has a question during the day and Mann’s front info desk is always very far away
from where he’s doing work and he would like a more accessible help desk with a librarian who
can help with research.

® Food and drink- Manndible received very positive reviews; a majority of students mentioned the
important role of having quality food and drink accessible in the lobby. However, a few students
indicated they wanted more self-serve options like vending machines (including a vending
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machine for supplies as well), self-serve coffee and the ability to microwave and get napkins in
the lobby.

e Interesting “blue sky” ideas - Students have asked for glass or “writeable” walls, chalkboards, a
king size bed near a waterfall, wood floors, large rugs, lecture spaces, central classrooms and/or a
classroom with auditorium style seating, a gaming lab, a 3™ floor reading room, fireplace, or a fish
tank wall. From a quick preliminary analysis of the drawings and interview notes, we got a
dizzying variety of excellent suggestions (e.g. huge group room with moveable dividers/partitions,
glass-walled teleconference rooms with projectors/LCD screens, open collaborative spaces with
an iPad library and tables with inset tablet computers).

\ /
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Science Café- Evaluation

Is this your first Science Café in this Library? (circle one) yes no

How did you hear about this event? (circle all that apply)

Professor or faculty member Friend Family Member

Email Webpage Twitter

Facebook Flyer/poster Radio

Large outdoor sign Previous Science Café ~ Community newspaper
Campus newspaper Other: (please list)

Rate how engaging you found the program, with 5 being the most engaging. (circle one)

1- definitely not engaging 2- not engaging  3-undecided 4-engaging  5- definitely engaging

Rate how likely you would be to recommend Science Café to a friend, with 5 being the most likely to recommend.
(circle one)

1- definitely not recommend 2- not recommend 3- undecided 4-yes, recommend 5- yes, definitely recommend

. Suggestions for improvement:

Suggestions for future speakers and/or topics:

Tell us about yourself: (circle one)
Freshman  Sophomore  Junior Senior GradStudent Faculty Staff Other (please list):

What is your major?
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Proposal to Establish Media Commons Services
in the Knowledge Commons at the University Libraries

Summary

This document summarizes our understanding about the Media Commons and
Macintosh instruction space located within the Knowledge Commons in West Pattee.

Media Commons is an ITS (Information Technology Services) initiative to install and
provide ongoing technical and pedagogical support for multimedia production facilities
across the Commonwealth and University Park. Media Commons currently supports 25
such facilities, including 5 at University Park, one of which will be currently located on
the first floor of Pattee.

The Macintosh instruction space is a space designed to support traditional and new
forms of teaching practice primarily for University librarians,

The Knowledge Commons is a federation of services and repurposed physical spaces
that will facilitate information discovery, collaborative learning, and knowledge building
with a focus on undergraduates, It will blend digital and multimedia technologies with
the best of online and traditional library services. Expert help will be readily available to
help students use the information and technology resources to foster learning and
research,

Both the proposed Media Commons and the Macintosh instruction space within the
Knowledge Commons will be a joint venture between the University Libraries and
Information Technology Services (ITS) to provide students and faculty with the ability
to get training on popular multimedia software and studio equipment, capture and edit
video and audio, publish projects online, investigate new forms of teaching practice, and
facilitate effective integration of multimedia into coursework.

For the Media Commons, support options would include one-on-one consultations and
group workshops with dedicated ITS staff, phone support, and access to self-paced
online instruction.

The Macinstosh instruction space will be supported in a slightly different fashion. 1TS
staff will provide technical support for the computers in the space and will provide
50%of the ongoing financial support for managing life cycle within the space.

Media Commons Facilities

The new Media Commons facilities in the Knowledge Commons will consist of 2
Presentation Practice/Video Studios, 3 group audio recording rooms, 1 large post-
production room, 2 small post-production rooms, 2 sound booths, and 1 staff office.
The designs of these spaces are based on approximately two years of testing in our
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existing Pattee spaces, and the evolution Media Commons facilities in 24 other
locations. Each space is designed to be multi-purpose, and can function as group study
rooms when not being used for media authoring.

This facility will be staffed from gam-5pm, Monday through Friday, by a full-time Media
Commons consultant. Phone support will also be available gam-9pm Monday-
Thursday, and gam-5pm on Friday. Usage data from the first year of operation will be
evaluated to determine if additional staffing is required.

The Media Commons spaces are also located adjacent to a large Multimedia instruction
space that will be dedicated to Libraries and Media Commons instruction.

The existing Media Commons facility in W213 Pattee will be closed and dismantled
when the Knowledge Commons opens.

Project Roles
Infrastructure

o University Libraries: Provide physical spaces (studios, groups study rooms, staff
office, etc.)

« Media Commons/ITS: Provide computers and other technology in MC spaces

« Digital Library Technologies: Manage network

« Media and Technology Support Services: supplies laptops, digital cameras,
camcorders, ete. for use

'S0 hei nsibili

o LETS/Manager of Advanced Learning Projects:
o Overall management of MC services, coordination with Libraries;
assessment of services
¢ Media Commons UP Coordinator:
o Manage support staff, coordinate day-to-day activities
« Media Commons Consultants:
o 40 hours/wk for workshops and consulting
o 9:00 a.m, to 9:00 p.m. M-F phone support
o Libraries faculty/staff:
o Support of joint MC/KC projects to further I'T'S/University Libraries
partnership, including combined Media Commons/Library instruction.
e Service desk staff
o Direct appropriate faculty and students to Media Commons spaces
o Libraries’ sponsor: Sr. Associate Dean for Undergraduate and Learning Services
¢ Head of the Knowledge Commons: Coordinate, foster, and assess services in the
Knowledge Commons in partnership with other managers
e Libraries liaison to Media Commons: Head of the Knowledge Commons

Promoti rketin,
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o the Libraries and ITS will collaborate on publicity and marketing

Equipment
The following will be provided by ITS":

o (14) Multimedia Workstations (standard MC configuration) distributed
throughout MC spaces w/ access to Media Commons UP shared storage
®  (5) 27" iMacs (post-production)
B (2) 21" iMacs (sound booths)
B (2) Mac Minis (1-button video)
m  (5) 24” iMacs (audio recording, and 1-button video) — re-used from
existing Pattee Media Commons
o 2 complete “1-Button Video Studio” configurations (computers, camera,
microphones, projector, studio lighting, automation systems)
o 3 “1-Button Audio Recording” configurations for audio recording
rooms(computer, microphone, automation system)
o 2 audio recording systems for sound booths
o Staff office computer and other equipment

* All technology will be on a 4-year lifecycle
The Libraries will provide:

« All furniture including: chairs, tables, podiums, A/V carts, and other
miscellaneous furnishings

¢ Physical spaces (8 collaborative rooms, two sound booths, manager’s office)

« Equipment mounting fixtures for projectors, green screens, and other wall or
ceiling-mounted equipment.

¢ Links to the Crestron Room Reservation system

« Power and data for all equipment.

Macintosh Instruction Space Facility

The Macintosh instruction space has been designed to support both traditional and
emerging classroom practices. Additionally, the instruction space will support
enhanced media functionality, managed by MTSS. ITS’ role in the space will be to
provide 50% of the funding for the initial 40 iMac Computers, including the software
image, and 50% of the ongoing life cycle funding required.

Space Utilization
The University Libraries will maintain the master schedule for this instruction space

and will be primarily dedicated to UL classes and special functions. The Media
Commons will be provided with second level priority scheduling. Media Commons and
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TLT staff can schedule to space for training workshops that are targeted specifically at
rich media creation and integration. When not scheduled, the instruction space will be
an open lab space on a 24 by 5 basis. The UL will allow ITS to list the space as an open
lab on the ITS listing of lab spaces at University Park.

Project Roles
Infrastructure

University Libraries will provide the physical space

ITS will create specifications for equipment in consultation with UL and will
manage ordering of 40 iMacs

ITS will provide the software and central management of all machines

Digital Library Technologies will manage the network

Media and Technology Support Services will provide additional AV equipment,
including, but limited to projectors, screens, switching, and sound systems.

The UL and I'TS agree to share at 50% the initial costs for the 40 computers and the
ongoing life cycle costs in the instruction space.

nnel i 5 iliti

¢ ITS will provide overall management of computers
¢ UL will manage the space and maintain the master schedule for the space
¢ Public information staff for the UL and ITS will collaborate on publicity

Equipment
The following will be installed in the Macintosh instruction space:

o 40 Multimedia Workstations (standard MC configuration) distributed
throughout MC spaces w/ access to Media Commons UP shared storage
m  (40) 21" iMacs*
m  Common software build to include MC software
* All technology will be on a 4-year lifecycle

The Libraries will provide:

« All furniture including: chairs, tables, podiums, A/V, and other miscellaneous
furnishings

« Equipment mounting fixtures for projectors and other wall or ceiling-mounted
equipment.
Projectors and screens (via MTSS)
Storage space (AV closet)
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Library Instructors

Instruction - New Item

I I E == 53 Copy
—j # cut
Save  Close Paste
Commit Clipboard
-
Initial Request | ] ’ Session ] ’ Librarian ] Post-session
Library Instructors
Retrieve Staff List
Lead Instructor: El
Department
Phone:
Email: L
Second : El
Department
Phone
Instructor/Rover El
Third: El
Department
Phone
Instructor/Rover El
If there are/were more than three Instructor/Rovers for this session, please email the names and amount of prep time
for each to Paul (Phbern@syr.edu) AFTER the session has been completed.

/
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Post-Session

Instruction -

I

HEB 0,r X

Save  Close Paste Delete
Item
Commit Clipboard Actions

Please enter the actual number of students who attended: 14

Please indicate, in hours, how much time each person spent preparing for this session:

Verheyen, Peter 2

Was this session a follow-up to a previous session? () Yes

Was the session held in the most suitable/preferred space? @ Yes () No
Was the room adequate for the session? @ Yes () No
Did you and the professor plan the session together? () Yes @ Mo

Was the professor present during the session? () Yes
% Click here to insert a hyperlink

Was an online tutorial created for this session? () Yes @ No
If yes, please enter the URL here:

% Click here to insert a hyperlink

Pleasze enter any comments about the session

‘Was a new research guide created specifically for this session? If so, please enter the URL here:

Could one be created in the future? () Yes @ No
Was this session on the course syllabus? @ Yes () No () NotApplicable ) Don't Know
Will this session be on the course evaluation? () Yes No (7) Not Applicable @ Don't Know

m

N
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Odegaard Undergraduate Library Building
Vision Steering Group

Report to the University of Washington Office of the
Provost

March 2010

Odegaard Undergraduate Library Building Vision Steering Report to the UW Office of the Provost, March 2010 1
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APPENDIX C
QUESTIONS FOR THE NEEDS ASSESSMENT

Odegaard Undergraduate Library Building Vision Steering Group
January and February 2010 Needs Assessment

Focusing on the student experience to guide our process, what enhancements and changes to the building would
optimize the space as a learning environment and resource for students?

Structured Conversation with Identified Groups

1. Group or Program Interviewed:

2. Composition of Group:

3.  Students: What years in school?
4. Students: What college or majors?
Script:

I'am part of a group that has been charged with creating a programmatic and integrated vision of the Odegaard
Undergraduate Library building, including the By George area on the ground floor and the three floors of the library
above. We are looking at ways that we can enhance the space to optimize the student experience, for learning,
research, writing, and creative production. We would like to ask you a few questions about how you go about
accomplishing your academic work:
1. Where do you think that you do your best work? Why?
2. What spaces do you currently prefer and why?
3. Have you been in Odegaard during the past year? If so, how often and when did you come into the
building? If not, why not?
4.  What aspects about the current facilities at Odegaard do you find most helpful?
5. What aspects are most frustrating?
6. Could you describe a recent class or project that you have had that required the use of one of the
libraries or the MGH Computing Resource Center?
7. What resources or applications did you need to use?
8. What resources or applications would you have liked to have used if they had been available?
9. Where do you go to create your multimedia projects? Why?
10. What should Odegaard do to make it your preferred place for study, practice, production, or research?

11. Is there anything else that you would like to say to the vision steering group about
OUGL building?

Odegaard Undergraduate Library Building Vision Steering Report to the UW Office of the Provost, March 2010 26
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